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What is the Coral Triangle Initiative Monitoring and
Evaluation Working Group?

The Monitoring and Evaluation Working Group (MEWG) has

been supporting the Coral Triangle Initiative on Coral Reefs,

Fisheries and Food Security (CTI-CFF) since its inception and

has grown into a functioning body to support monitoring the
success of the progress towards the five goals of the CTI-CFF
Regional Plan of Action (RPOA)

Who is in the MEWG?

The MEWG is composed of at least two representatives
from each of the CT6 (Indonesia, Malaysia, Papua New
Guinea, Philippines, Solomon Islands and Timor-Leste), a
representative from the Regional Secretariat and CTI-CFF
partners. Decisions are made by the CT6 members.

The MEWG also asks for support from external participants such
as experts or facilitators.

What does the MEWG do?

The primary function of the MEWG is to develop the Moni-
toring and Evaluation System and provide technical inputs
and recommendations to the Regional Secretariat and the
National Coordinating Committees of the CT6. It has formu-
lated the indicators and system for tracking these in the over
-arching goals that have been set forth in the RPOA.
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Fig 1. Primary functions of the MEWG

Develop CTI
M&E System

Monitor and
disseminate
progress of
regional priority
actions

Coordinate
Regional State
of the Coral
Triangle Report

Organize regional
exchanges,
conferences or
meetings
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What is M&E?

When you hear “There are 6,291km? of coral reefs in MPAs in Indonesia” or “More than 85 percent of reefs within the
Coral Triangle Region are currently threatened by local stressors”, do you wonder how people know this?

These types of statistics and other similar information result from “monitoring and evaluation” or “M&E” efforts. M&E
is the process by which data are collected and analyzed in order to provide information to policy makers and others for
use in program planning and project management.

Monitoring of a program involves the collection of data that meas-

ure progress toward achieving program objectives. It is used to track Monitoring is sometimes referred to as
changes in program performance over time. Its purpose is to permit process evaluation because it focuses
stakeholders to make informed decisions regarding the effectiveness on the implementation process and asks
of programs and the efficient use of resources. key questions:

e How well has the program been imple-
mented?

o How much does implementation vary
from site to site?

o Did the program benefit the intended
outcome? At what cost?

Evaluation measures how well the program activities have met ex-
pected objectives and/or the extent to which changes in outcomes
can be attributed to the program or intervention. The difference in
the outcome of interest between having or not having the program
or intervention is known as its “impact” .

Did you know?

One rule of thumb is that 5-10% of a project
Data sources budget should be allocated for M&E
Source: Nina Frankel and Anastasia Gage.
2007. M&E Fundamentals: A Self Guided
Minicourse. USAID and Measures Evaluation
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e requires data collection at the start of a program (to
e isan ongoing, continuous process provide a baseline) and again at the end
e requires the collection of data at multiple points through- e requires a baseline in order to measure whether the
out the program cycle, including at the beginning to pro- changes in outcomes can be attributed to the pro-
vide a baseline gram
e can be used to determine if activities need adjustment e requires a well-planned study design.

during the intervention to improve desired outcomes.




What is an M&E framework?

An “M&E framework,” provides a streamlined linear interpretation of a project’s planned use of resources and its de-
sired ends.

Frameworks have five essential components:

inputs — the resources invested in a program outcomes — the set of short-term or intermediate re-
sults at the population level achieved by the program

processes — the activities carried out to achieve the pro- . o
through the execution of activities; and

gram’s objectives;
impacts — the long-term effects, or end results, of the
program.

outputs — the immediate results achieved at the pro-
gram level through the execution of activities;

Most indicators to monitor the IMPACT are embed-
ded in RPOA outcomes.

Two higher level outcomes are measured by RPOA
indicators and additional outcome indicators
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Graph 4. Details of the Strategies, Higher Level Outcomes and Impact of the CTI-CFF logic model.
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Monitoring and Evaluation System

Monitoring and Evaluation system, including mode of reporting, adaptive management loop and Coral Triangle Atlas

as a mechanism to report spatial data. Is shown in Fig. 5. The M&E framework clarifies the relationships among the
CTl entities in the region.
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Fig 5. Measures and Evaluation System Coordination Framework

The role of RPOA and NPOAs:

The regional and national plans of action describe the activi- )
ties under each objective and goal to achieve the desired re- The role of the State of the Coral Triangle Report

sult. These plans are verified by using the indicators adopted | The State of the Coral Triangle Report is a summary of
by the M&E system. The RPOA and NPOAs are thus guided by
feedback from the M&E system and adapted accordingly
based on their results.

the state of marine resources as well as socio-economic
measures for each country. This report is essential to
establish baselines for the evaluation process and will
help us define what IMPACT the project has through
the M&E system on resources and communities.

The role of the Coral Triangle Atlas

The Coral Triangle Atlas is a regional database and a key resource
for the source of data for certain indicators, particularly those that
should be measured spatially. It provides data that will eliminate
bias that may arise from using multiple data sources. It can also be
relied on to perform some of the analysis of indicators status.

For more information on the CTI M&E System, contact:

Ms. Mundita Lim, Director, Protected Areas and Wildlife Bureau, DENR, Philippines munditalim@yahoo.com
Ms. Luz Baskinas, WWF Philippines Ibaskinas@wwf.org.ph

For more information on the CTI-CFF, visit our website at www.coraltriangleinitiative.org



